
Draft Minutes of WCA Annual General Meeting 30 November 2015 

Trinity URC, Mansel Road, Wimbledon SW19 4AA at 7.00pm 

 

1. Attended: Trustees: David Hall (Chair), Roger Drage, Bill Lake. Secretary: Jackie 
Chapman. 

In addition to the trustees and secretary there were 20 others in attendance. The 
Chair declared the meeting quorate. 

2. Apologies: Audrey Jeffery (Wimbledon Flower Club) Dominic Grant (Trinity United 
Reform Church) Wendy Pridmore (Wimbledon Guild) 
 

3. Minutes of the Annual General Meeting of 29 September 2014 
 
The minutes were approved at the meeting 
 

4. Chair’s annual report for 2014/15 
 
The Chair began by thanking everyone for coming along this evening, acknowledging 
the presence of a number of different people here from former staff, old 
users/members, partner organisations and others with whom we have worked in the 
last year or two. 
 
The main purpose of the evening would be to look at our new website but it was also 
pointed out that since the WCA had to close its premises in St Georges Road in 2012 
and negotiated a final hand over of the site to Merton Council in 2013, we are not 
currently able to directly provide community facilities ourselves. However the 
trustees have continued to work tirelessly in a voluntary capacity on exploring other 
options. We also had the support of Stephen Ashcroft, who worked with us until he 
stood down as Trustee in March.  Our thanks to Stephen for his many years of 
support to the WCA. 
 
Whilst we continue to look for the right premises and project to invest our resources 
we have not been idle in coming up with other ideas. Following a series of wide 
ranging discussions with various interested parties in the previous year, it was 
agreed at last year’s AGM, that the trustees should develop other ways to support 
the provision of local community space to previous and new user groups. In doing so 
the trustees have had to pay due regard to guidance issued by the Charity 
Commission on the activities the WCA should undertake. The trustees are ever 
mindful of keeping the mix heavily in favour of public benefit and are focussed on 
providing new facilities to meet those aims. Among the objectives of community 
users are health, education, sporting, arts, social and self-help. 
 
In terms of achievements and performance, Trustees submitted their ideas on a new 
website to the Future Wimbledon Competition in 2014 and have continued to 



engage with various parties ahead of commissioning the design and construction of 
that site for its launch at this year’s AGM. 
 
The intention of the new website is to be a one stop shop for local organisations 
seeking community space to hire.  The trustees believe that this is a useful way with 
which to promote community facilities in the area and maintain the previous legacy 
of the WCA which now dates back almost 70 years. As indicated previously trustees 
have also continued to look at potential partnership arrangements with other 
organisations in order to apply available resources into physical premises.  Various 
discussions have taken place although no firm plans have yet been developed. 
 
The WCA supported both the original and recently revised submission by Merton 
Council for Arts Council funding to reconfigure part of Wimbledon Library for a new 
Arts Space so that it may be accessible to community groups. 
 

 
Financial review 

The accounts will be presented separately in agenda item 5. 
 
The funds from the disposal of the WCA interest in the original site were invested in 
a deposit account for 18 months or so covering the last financial year. However as 
interest rates remain low the trustees took the view that it would be preferable to 
invest the funds and get a better return. Since the end of the financial year, and 
following an analysis of various options, trustees decided to invest some of those 
funds via the CCLA (Churches, Charities and Local Authorities) CCLA manages over 
£1bn of funds for a range of organisations. 
 
The performance of those funds has unfortunately been affected a little by the world 
events (including the Chinese economy) but it is anticipated that in due course the 
funds will generate increased revenue resources to support our activities. We’ll give 
a fuller report next year. 
 

 
Support on the new website 

You will see in a short while the work that has gone into developing our new site. 
Tim Martyn was appointed following a tender process, and has worked with our 
branding designer, Jo Dalton. Our thanks to them and to Laura (Jo’s mother), who 
has managed our previous site over many years and has been helping with the 
transition. Incidentally this will be the last time we use the old WCA logo - Jo’s new 
branding will appear on our letterhead and other documents in future. We are also 
indebted to the support of MVSC who gave us some useful guidance along the way.  
Allan Pearson has now left MVSC and unfortunately cannot be with us today but we 
are pleased that Beau Fadahunsi from MVSC has been able to join us. 
 
We are also thankful for the support provided from various organisations who have  
helped us, including those who have provided information. Attending tonight are 
Andy Coles and Kate Holmes from SWCA.   



 
Unfortunately Wendy Pridmore from the Wimbledon Guild and the Rev Dominic 
Grant from Mansel Road cannot be with us tonight but we thank them both for their 
support and information on their respective venues. 
 
We have continued to engage in a constructive dialogue with Merton Council and 
hope to work with them on phase 2 of our site. This envisages an integrated booking 
and payment system for interested organisations being developed in 2016 in line 
with the Council’s new CRM system.  Our thanks to Jim Marsh for his support in this. 
 

 
Plans for 2016 

Before finishing on this item I’d just like to say a few words on our plans for 2016. 
 
Following the launch today we will be further enhancing the site over the coming 
months with a view to going live around spring time.  As part of that process we will 
also be looking to: 

• Encourage new organisations who offer community space to register and 
provide their details to us 

• Expand our current team by employing an administrator as well as 
inviting new trustees to join us. 

• Working with Merton Council and others on phase 2 of the site 
development 

• Developing ideas for further uses of the site to bring local community 
groups together. 

• Continuing the review of options for physical premises for the WCA 
• Reviewing our current membership policy and constitution. 

 
We welcome the input of the local community with their ideas on these matters, 
particularly former users / members. 
 

5. The Financial Report and Statements to March 2015 

The accounts have been put together on an historic basis.  

The Chair explained that this year’s income statement showed very little activity; 
interest income earned, and costs incurred on governance and on storing the 
charity’s property. 

The Chair also drew attention to the balance sheet which contained the funds held 
by the charity following the sale of its interest in the premises in St Georges Road 
during the prior year. At the time of the accounts, the funds were held in a deposit 
account. Since the year end, they have been invested in an investment portfolio 
managed by CCLA which will generate income of approximately £20,000 pa. It was 
confirmed that WCA’s charitable status had been reconfirmed with HMRC, and that 
all interest income would be tax free. 



The Financial Statements have been examined by Independent Examiner, Warner 
Wilde, and were recommended for approval by the Trustees at a pre-meeting to the 
AGM on 18 November 2015. These were agreed at the meeting. 

 

6. Appointment of independent examiner 

It was agreed at the meeting that Warner Wilde be reappointed as Independent 
Examiner for 2015/16 

 
7. Resignations and appointments of officers 

No changes to officers are reported. The minimum number of trustees is three. 

New trustees may be recruited during the year depending on particular skills 
required.  

8. Presentation of the new WCA website 
 
Following the review carried out by the trustees during the prior year, it had been 
agreed that WCA should develop a website which shows spaces that might be 
available to community groups in Wimbledon and the surrounding area.  

It had been found that there was a tremendous amount of good work being carried 
out in the borough, but there is a clear need for a coordinated approach to the 
provision of information. There is a lack of a comprehensive source of available 
space in Wimbledon, and WCA could provide a mechanism for coordinating the 
resources. The trustees are happy to commit WCA funding to this project. 

The Chair pointed out that WCA did not have fixed premises for the first ten years of 
its existence, so it was repeating history in some ways. In those days, communication 
would have been via newsletters and word of mouth. Nowadays there is the internet 
at our disposal to create a virtual hub as oppose to a physical one. 

In answer to a question from the floor about the impact this may have on our 
position with the Charity Commission and our stated charitable objectives, Roger 
pointed out that our objectives hadn’t changed. The search for new premises is still 
ongoing, which would involve finding further funding or a partnership. However, the 
use of a website to pull together community groups fits within our objectives.  

The trustees confirmed that WCA will be funding a paid administrator to manage, 
moderate and help develop the site. 

The Chair then handed the meeting over to Tim Martyn, the software developer, 
who had designed the website. Tim demonstrated the functionality of the site, both 
from the point of view of the supplier of space and the person looking to hire space. 
He stressed that the success of the site depended very much on the level of detail 



held about venues. The more venues participating with as much detail as possible 
would mean more successful matches found against searches for space. 

In this initial phase of the site, the results of any search would give contact details for 
the searcher to make contact with the venue. If the site is successful, the next stage 
may extend to allow direct booking and payment via the site.  

At this stage, the database contained details from three organisations who had 
helped during the development - SWCA, Mansel Road and Wimbledon Guild. Further 
data had been entered for demonstration purposes. 

Comments from the floor as follows:- 

• The site would be of great help to those organisations who do not have an 
administrator working at the venue. The trustees confirmed that engaging 
with those organisations would be part of the role envisaged for the paid 
administrator. 

• The directory/database needs to be well populated. It was acknowledged 
that this was a priority, and that much work needs to be done to engage with 
as many providers of space as possible. 

• The moving banner was perceived by some to be a distraction 
• It would be useful to include timings for contact details at each venue. Tim 

stressed again that details about each venue would be extremely important, 
and that they will be able to add in as much information as they thought 
necessary to help those seeking to hire their rooms. A comprehensive 
registration form will play a key role in achieving this. 

• Merton Chamber of Commerce commented that they could play a key role in 
helping to promote the site to both users and providers of space. 

• It was confirmed that a review option could be made available for those 
venues wishing to make use of it. If introduced it would work on a star rating 
and comments as commonly found on the internet. 

• The trustees confirmed that the geographical area, as dictated by the 
charitable objectives, was Wimbledon and the surrounding area, which they 
have interpreted to date to be the Borough of Merton. 

• Queries were raised about how it would be ensured that all information held 
in the database would be kept up-to-date. The trustees confirmed that this 
would be monitored by the paid administrator. 

• A key strength of the database seemed to be the ability to create relevant 
categories for any venue. Tim confirmed that this would be important to 
create successful matches against searches. 

Following the open discussion, the Chair went on to explain next steps for the project. 

The immediate priority is to add enough organisations with enough details on their venues 
to make the site worthwhile for those visiting it to find space to hire. The charity will be 
appointing a paid administrator to take this forward. The target for a full launch is Spring 
2016. 



The Chair thanked all attendees for coming to the AGM. Attendees thanked the trustees for 
their work during the year. 

The meeting closed at 8.10pm 

 

 


